
Do you need to: 
• Reduce break down maintenance? 
• Improve operational reliability? 
• Reduce maintenance & production costs? 
• Develop staff capabilities to match business goals? 
• Build production and maintenance teamwork? 

• Ensure ongoing productive capacity & asset integrity? 

Training 
Asset Management & Maintenance 

Contact Ross Francis Consulting now to discuss your training requirements:  
info@rossfrancis.com.au 

Customer Benefits 
• Increase Profit  
• Increase Plant Output  
• Improve Plant Availability  
• Minimize Break-in Maintenance  
• Increase Planned & Scheduled Work  
• Build Strong Operational Teams  
• Make Systems work for You  

Request the following supporting articles for these two important topics 
• Men at War -Planning & Scheduling for Maintenance & Production 

• Implementing & Monitoring Shutdown Performance Improvement  

Request program information on our two most popular courses: 
• Planning & Scheduling 
• Plant Shutdowns 

Participants from these workshops will take away:  
• A sound understanding of applicable maintenance theory  
• Understanding (and buy-in) of their in-house procedures and processes  
• Skills in developing applicable business processes & procedures 
• Understanding of production & maintenance total involvement  
• Individual and team Continuous Improvement action plans  

Learn how Ross Francis Consulting can make a difference to your plant performance through a 
range of asset management and maintenance training, coaching and mentoring programs.  
 
You can choose between our proven high intensity interactive workshops or our specific in-
house programs that are tailored to suit the organisational requirements.  


