FRANCIS

CONSULTING

Project Management

Ross Francis Consulting provides a range Project Management services for maintenance
contracts and new capital projects as well as the development of an Asset Management
culture through the integration of operations and maintenance into the early development
of capital projects.

Project Commissioning

Ross Francis Consulting will manage the complete phasing & handover from construction to
operations for any new project. Advantages of this independent senior level management
include:

Manage all stakeholders input in accordance with schedule
Ensure all priorities are taken into account

Ensure plant is successfully commissioned in all aspects
Coordinate all internal & external resources effectively
Ensure problems are identified and effectively resolved
Establish safety & environmental integrity

In addition we can provide specific input to support commissioning such as procedures
manual development, detailing of specific commissioning processes and procedures, hand-
over documentation management and asset change management.

Project Design Review

By appropriate and timely involvement of Ross Francis Consulting in the early phases of a
capital project to undertake an Maintainability & Operability Reviews so that optimum re-
sults can be achieved from day one. Your project and subsequent operation will benefit

Independent review of design by experienced plant engineer
Early identification of layout inadequacies

Ensuring plant is designed for safe & ergonomic operations
Ensuring design problems are identified and effectively resolved
Minimising subsequent ongoing costly upgrades & modifications
Preventing operations living with poor efficiency and high
Optimised asset life cycle costs

Ross Francis Consulting will tailor services to meet client requirements in the areas of com-
missioning, design review, process & procedures development, change management, out-
sourced maintenance contract strategy, design management & control, and training coach-
ing and mentoring for any aspect of your project in an asset management context.

Contact Ross Francis Consulting now to discuss your Project Management and Asset
Management requirements: info@rossfrancis.com.au




