
The Implementation Management Program (IMP) ensures people skills and culture are 
developed concurrently with technical and organisational improvement projects. 

Benefits 
• Ensure initiatives from reviews are converted into real results 
• Improvement projects coordinated, prioritised & scheduled 
• Logical and structured approach 
• New projects managed within business priorities 
• Continuous Improvement culture established 
• External facilitation ensures schedule imperatives are met 

Implementation Management Program 

Contact Ross Francis Consulting now to discuss your Asset Management improvement 
requirements: info@rossfrancis.com.au 

Key Features: 
• Step-by-step in-house facilitated and structured program 
• Facilitated workshop to identify all current initiatives 
• Input from all audits, reviews & benchmarking 
• Actions prioritised on business impact 
• Responsibilities assigned for “bite size” projects 
• Ongoing coaching and mentoring to ensure progress 
• Continuous Improvement culture established 

Benefits 
• Ensures people skills in tune with new technology 
• People skilled in parallel with technical implementation 
• Builds understanding and ownership of improvement projects  

Key Features: 
• Collective determination of needs 
• Bring staff along with new processes 
• Increase staff independence and ownership 
• Focussed coaching for all stakeholders 
• Targeted training to meet the needs 
• Continuous Improvement culture established 

Maintenance Improvement Program 

The Maintenance Improvement Program (MIP) ensures that initial and ongoing improve-
ments are realised in the plant operations following the conduct of an Maintenance Op-
erations Review or Audit: 

The Implementation Management Program runs seamlessly in parallel with the 
Maintenance Improvement Program aimed at the technical and logistical as-
pects of improvement projects.  


