FRANCIS

CONSULTING

Do you need to:

Improve operating profit?
Reduce production costs?
Reduce maintenance costs?
Increase productive output?
Improve operational reliability?
Reduce plant breakdowns?
Ensure Project Success?

Ross Francis Consulting Pty Ltd provides independent professional
consulting services to Manufacturing Industry, Mining and service industries
specialising in Business Improvement, Asset Management, Maintenance
Management & Maintenance Technology and Project Management.

Explore the following pages to see how we
can help you:

Sharpen business processes

Ensure systems work for you

Improve technological application
Build strong operational teams
Increase planned & scheduled work
Utilise planned shut time effectively
Develop technical & management skills
Implement strategic processes
Manage Maintenance & capital projects

Maintenance is no longer a burden, but a business opportunity

Contact Ross Francis Consulting now to discuss your business improvement requirements:

Email:  info@rossfrancis.com.au
Phone:  +61 (3) 9848 5062
Fax: +61 (3) 9848 3494

Mobile: 0417 390 742

Postal: PO Box 4062
Doncaster Heights
Victoria 3109
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